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OXBOROUGH DOORSTEP GREEN ACTION GROUP (ODGAG) 
 
Minutes of Meeting on Wednesday 7th May 2003, 6pm Venue: 41 Eastmoor Road  
Present: Charles Ashley, Chris Heatley, Susan Hernandez, Henry Lambert, Chris Mathews, Barbara Pritchard 
and Allison Conder of the Countryside Agency. 
John Voaden & Alan McGee were unable to attend. 
 

1) The group approved the drawings done by Rik Morrish, the Landscape Architect, however Allison considered 
that the information and estimated costs contained in Section 8: Creation Works, might benefit from some 
revising. Also, the Costing Tables have been omitted and these are a requirement for the Application Form. 

2) One issue concerns match funding, and specifically keeping the figure down!  Basically, it is prudent to NOT 
put too high a figure on the application form, or the match funding will be high as well.  The best way to keep 
the match funding figure down is to include in kind work, which can make up to 20% of the grant offer (as the 
Countryside Agency very generously value in kind work, which counts as match funding).  Therefore, that 
leaves a minimum figure of 10% of the match funding which must be in hard cash (hopefully sourced by 
WREN, Breckland Council and Oxborough Parish Council). 

3) This means that the Countryside Agency could offer a grant of up to 90% of the funding. 
4) In kind work can be listed as professional time (eg. should Alastair be willing to oversee parts of the 

management project, his time would be included as match funding) and also other non-professional volunteer 
work (such as time spent in a community tree planting day). 

5) Charles has recently spoken to Ian Monson, landowner, who has hinted that ODGAG could meet his 
 (in fact this would apply to Oxborough Parish Council).  Allison urged us to make no 

agreements with Ian, as there is a model document prepared by the Countryside Agency, which includes 
Report & Title paperwork that needs to be completed and signed by the solicitors.  The Countryside Agency 
will include a covenant, which restricts the use of the green as a village green for at least 80 years. The Parish 

on).  More information to follow, once the grant application is successful! 
6) Once the application is successful, the C.A. would require written evidence of ODGAG tendering for various 

competitive quotes.  Once actual costs have been established this would also fine-tune the grant offer and so 
the figure for match funding would be much clearer. 

7) Sometimes, even actual costs are not correct, and there might occur under-spending and over-spending in 
different areas: The C.A. will provide a flexible, arbitrary financial plan for ODGAG to use. 

8) Section 8: Creation Works. 
Point 8.  Bench seats: ODGAG will consider bespoke benches, increase estimated cost to £1500 
Point 9.  Signage: note that all sponsors will need to be mentioned.  The C.A. will supply ODGAG with 
a temporary plastic sign, to erect on the green for all villagers to see. 
Point 10. Bins: Ask Alastair whether Breckland Council would provide a poop-scoop bin f.o.c. 
Point 11. Planting: (hedge remains unchanged) 20 No. standards at £50 (incl. guards) plus £500 

volunteer planting, decrease estimate to £1500. for yr 1.  £100 for replacement trees plus £50 
in-kind, total £150 for yr 2 and the same for yr 3. 

Point 12.  Mowing: possible to buy a second-hand machine, then cutting can be done whenever 
necessary, although storage would need to be addressed. 

New hedge and tree maintenance: decrease estimate to £250 
  Existing hedge: unnecessary, remove estimate completely, £0 
Point 13:  Tender Admin: Allison considered the figure of £2500 for a Contract Administrator as not too 
high, since a professional would be able to oversee detailed contract work, manage volunteers and confidently 
comply with any H&S issues. However, Charles considered that he would feel confident obtaining quotes 
from various civil engineering contacts regarding the pathway, and again, dealing with negotiations regarding 
hedging and fencing. 

9) Another issue is that the final estimate should include a 10% contingency lump sum (but not on in kind costs). 
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10) The Parish Council will be holding their AGM on May 20th, when the Doorstep Green will be discussed.  
Henry had previously proposed that OPC become owners of the land (minuted), and the implications are 
understood (liable for grant terms and conditions plus able to reclaim VAT). 

11) Allison discussed the Newville Project Preparation Plan document (to be sent to Susan electronically), which 
had been scrutinised by ODGAG before the meeting.  Basically, this model plan can be adapted by ODGAG 
and is necessary to accompany the Doorstep Green Creation Grant Application Form 

12) Susan will ask Alastair for the ethnic breakdown of Oxborough. 
13) Allison will send Susan the Framework Agreement document electronically. 
14) Point 9b. Site Management Years 1-3, allocate this extra cost in the application form (decide between £500 

and £1000, incl. VAT). 
15) Include a figure for legal costs in the application form. 
16) Doorstep Greens Legal Requirements, version A5b;  both Charles and Henry will take a copy of the flow chart 

to a different solicitor, alerting each to the fact that there will be a Framework Agreement which needs to be 
put in place. 

17) Ask Alastair whether he can suggest further sources of match funding. 
18) Susan will contact Shirley Mathhews, Norfolk County Council re. match funding. 
 
Charles, Chris H. and Susan will meet sometime next week to finalise the Project Preparation Plan and 
Application Form. 
 
The meeting ended at 8pm. 
 
Thank you all for attending. 
 
 

 
 


